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One of the key factors in the growth of a Pondering Pub is the cultivation of a warm and inviting atmosphere. For many good ideas about this, I recommend that you look at Building the Benedict Option: A Guide to Gathering Two or Thre Together in His Name by Leah Libresco (now Leah Libresco Sargent) (Ignatius Press, 2018). This is not a matter of being a perfectionist, but it does mean that you should pay attention to details. 
You may want to use a checklist to make sure that you can make your guests as comfortable as possible. The better prepared you are, the more relaxed you’ll be, and the easier it will be to deal with situations as they arise. 
Clean bathrooms, hand towels, backup supply of toilet paper 
Make sure that you can maintain a comfortable temperature for your guests
Convenient seating and comfortable lighting 
If your guests will make presentations using a computer, make sure that you have a decent sized monitor available for them to use. 
Convenient place for guests to put coats and/or shoes
Convenient place to put out beverages, condiments, and food. (This is especially important if your guests will be bringing food or condiments.) Disposable plates and glasses? Coffee and/or tea? Napkins? 
What sort of refreshments will you serve? Homemade or store-bought? 
Easy-to-find trash receptacle
Make sure that your artwork will be acceptable to your visitors
If your guests will be bringing children (which may not happen often), you should have some space available for them. (Better yet, consult with the parents ahead of time.)
It can be challenging if the Pondering is meeting at your house or apartment and  you are also responsible for organizing the evening’s activities. In that case, it will be helpful to be as prepared as possible. Don’t be surprised if it takes the better part of an evening to assemble your supplies, clean the floor and bathroom, and put last week’s debris away. You might want to actually invite a friend (ahead of time, of course) to help you to prepare your place, to take charge of refreshments, to watch the door and welcome guests as they come in, or to help you with cleanup. 
In time, you can develop a routine that makes hosting go more smoothly. You may also learn which of your friends is more reliable and willing to help. 
Some people struggle with meeting new people, and you will need to be especially sensitive to them. It’s a good idea to keep an eye on newcomers to make sure that they are comfortable and get a chance to meet people. It’s been my experience that I’ve had to step away from conversations with my “favorite” people so that I can give some extra attention to people who may need it.  
The New Testament views hospitality as an important virtue. You, as the host, will set the tone for the evening. You are providing a setting where people can meet each other, share something of who they are, and hopefully come closer to God as well. This can be a source of great blessing for you and hopefully for everyone who comes. 
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